Offshoring IT Services: Offshoring Management, 2nd revised edition

Management of Information Technology
[IT] Projects executed from offshore
destinations has brought a lot of attention
on offshore outsourcing, offshoring.
Offshore IT sourcing offers many
advantages, but executing offshoring is
complicated. Mohan Babu K, an Enterprise
Architect with a global 2000 firm has
worked extensively on offshored projects.
He was formerly an executive with
offshoring
services
firm
Infosys
Technologies. Mohan has drawn his
professional observations and research in
the second, extended edition of this book.
Containing 300 pages, the revised edition
of Offshoring IT Services is one of the
most informative and detailed publications
available on the subject. The book includes
practical insight, strategic guidelines,
interviews with experts, and case studies.
The book examines some of the emerging
trends and practices of managing offshored
projects and explores practical ideas. It also
bridges the gap between offshoring
strategies and execution of globally
distributed IT projects by introducing an
Offshoring
Management
Framework
[OMF], a vendor-neutral way of
approaching offshoring strategies for
execution
and
management.
The
Framework is intended to be adopted by IT
executives and managers at both ends of
the offshoring spectrum - client and
vendor service professionals. New sections
in the revised second edition include
chapters on managing offshored Pre-sales
and Enterprise Architecture
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